
2018-19 SCHOOL SUCCESS PLAN



OUR VISION

Countless Possibilities, Limitless Potential



OUR MISSION

We build a better tomorrow by cultivating the 
academic and technical skills that prepare our 
students for success in their chosen pathways.



2018-19 SCHOOL SUCCESS PLAN GOALS

Goal #1: Disciplinary Literacy (High Impact Instruction)

Students will perform at or above grade level and/or 
achieve learning gains on state assessments in response to 
sustained, coordinated efforts to increase students’ 
literacy skills school-wide.



2018-19 SCHOOL SUCCESS PLAN GOALS

Goal #2: Technology Integration (High Impact Instruction)

Student absences and course failure rates will decrease as a 
result an increase in student engagement due to sustained, 
coordinated use of blended technologies school-wide.



2018-19 SCHOOL SUCCESS PLAN GOALS

Goal #3: PLC Development 
(Data-Focused Decisions, Collaborative Culture)

Graduation rates will increase as a result of improved 
tiered student support systems developed through 
ongoing collaboration in professional learning
communities. 



2018-19 SCHOOL SUCCESS PLAN GOALS

Goal #4: Parent/Family Engagement (Collaborative Culture)

Parent engagement will increase through improved   
communications and increased collaboration with our 
families.



SuP RESOURCES, SUPPORTS & MONITORING

Resources/Supports:

* Ongoing professional development on:

--Disciplinary Literacy
--Technology Integration
--MTSS
--Parent/Family Engagement

in Leadership & PLC meetings, and during 
half-day trainings on district-wide planning 
days

Progress Monitoring:

*  Informal Walkthroughs
*  PLC Artifacts
*  Quarterly Check Data
*  MTSS Data
*  Attendance/Discipline Data
*  Student, Parent, & Staff 

Surveys


